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IDEATION
First, make a meeting!
Come talk to the EDI O�ce!

After initial discussions, 
submit an 
Invention Disclosure Form 
to the EDI O�ce. This will 
open a �le for you and start the 
process. 

Forms can be found online at: 
https://www.lakeheadu.ca/
research-and-innovation/forms

STEPS TO

SUCCESS
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INVESTIGATION

The next steps include: 
-Preliminary Evaluation of 
Technology by EDI O�ce

-Full Evaluation of Technology  
(Prior Art Searches on Patent 
Databases, Market Analysis, etc.)
This can take anywhere from 
a few weeks to a few months, 
depending on the invention.

CONTRACTS & 
            PROTECTION

COMMERCIALIZATION
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If proceeding with a patent, there
are a few contracts to put in place.

First, an Assignment Agreement
is needed to assign your invention

to Lakehead, in order for LU to 
�le the patent on your behalf. 

Then, possibly Con�dentiality 
       Agreements will be needed, and a

                   Letter of Shared Financial Obligation
                       between you and LU to share the 

                  cost of patenting, and any 
       future revenue.

                                   Then, �ling the patent!

Once patents are �led, we start on a 
Commercialization Plan. 
It may include: 
-Finding a Licensee
-Creating a Start-Up Company

The EDI o�ce helps put a plan 
together that best suits your needs, 
and helps you through the process. 

Hopefully a License or Company will
then create jobs, and contribute to
economic development and growth. 

THE STEPS OF TECHNOLOGY TRANSFER PROTECTING YOUR IDEAS

PATENTING TIMELINE

File 
provisional 
Patent 
(12 months until expiry)

This filing date is 
very important. 
being 1st to file 
gives patent 
priority 

do not disclose or 
publish before 
filing

Not public public - anyone 
can see your idea

18 months 3 years 5 years 7 years 11 years 20 years

15 years to earn back the million dollars it took to develop and patentPatent 
Granted!

Patent Expires. 
patents last 20 
years from the 
filing date. 

After 20 years, 
you no longer have 
a monopoly on your 
invention, and 
anyone can exploit 
and sell your 
product (ex. 
generic brands of 
medicine)

USA PATENT Maintenance  fees
year 3.5: $1300
Year 7.5: $2700
Year 11.5:: $5360

Canada Maintenance  fees 
(due every 12 months)
-Years 1-4: $225 per year
-Years 5-9: $275 per year
-Years 10-14: $300 per year
-Years 15-19: $400 Per year

each countries Maintenance  fees 
are different

12 months
at 12 months from 
filing date, you can:

choose to file a 
PCT/International 
patent, which delays 
choosing countries 
for 1 year 

OR 

you can choose The 
countries you want 
to file in

During this time, your 
patent goes through a 

Rigorous review 
process, and you have 
to defend your claims 

based on reviewer 
feedback. 

You might get a first 
action notice of 

allowance, or it might go 
through multiple rounds 

with an examiner. 
once the application is 

allowed, there is an issue 
fee (Canada: $585, 

USA: $1200)
approximate costs:

$2K for filing $2K for PCT/INTERNATIONAL
$2K for Canadian Filing
$3K for USA FILING

depending on Reviewer feedback, changing 
claims PLUS maintenance fees, protection 
can cost anywhere from $5-$25k All costs are in canadian dollars 

PATENTS PROTECT IDEAS, WHICH YOU 
HAVE TO FILE FOR, AND THEY PROTECT 
YOUR INVENTION FROM OUTRIGHT THIEVERY. 
PATENTS MUST BE NEW, NOVEL, AND 
NON-OBVIOUS. 
COST: THOUSANDS OF DOLLARS

COPYRIGHT PROTECTS THE 
EXPRESSION OF YOUR IDEAS (LITERARY, 
MUSICAL, DRAMATIC, ARTISTIC), AND 
SHIELDS YOUR EXPRESSION FROM BEING 
COPIED. YOU OWN YOUR OWN COPYRIGHT 
AUTOMATICALLY WHEN YOU CREATE 
SOMETHING, BUT REGISTERING IT OFFERS 
YOU GREATER PROTECTION.
COST: UNDER $100, APPROX. 10 WEEKS

TRADEMARKS PROTECT BRAND 
NAMES, AND THEIR REPUTATION. THEY ARE 
SYMBOLS, WORDS, LOGOS, OR SHAPES 
THAT DIFFERENTIATE YOUR PRODUCT, 
SERVICE OR BUSINESS FROM OTHERS. 
COST: $350 AND A YEAR, WITH NO ISSUES, 
UP TO THREE YEARS OTHERWISE

innovations@lakeheadu.ca




